Setting Apart:

Good Position Leaders from Managers and People from Leaders

Quality 1:

Big Picture (BP)
See the bigger picture
by ‘stepping back’, ‘taking
the helicopter view' or
‘think strategically’'.

Making Business Matter
Trainers to the UK Grocery Industry
80% of our Learners are still using their
new skill 5 months later - we guarantee it!

Quality 2:
Big Decision (BD)

It's easier and particularin a
compahny with a blame culture,
nhot to decide left or right, but
you must.

Quality 3:
Big Belief (BB)

Once you make the big decision
you heed to hold firm. Not
swayed by self-doubt and

constantly changing direction.

www.makingbusinessmatter.co.uk



