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Level 1 - Reaction

Describe your reaction to the coaching. How has it been for you?

The purpose of this form is to demonstrate to your sponsor that they spent money and it was a good 
investment. e.g. they spent x and got y. They will want to know that behaviours have changed, and that those 
behaviours are here to stay.

I was very, very sceptical about coaching at the start – I almost wanted a ‘get out clause’ but I gave it a go and 
was very, very surprised with how good it was. We had a good coach/ coachee fit – it was great that the 

coaching was not “fluffy”! I ended up telling things to my coach that I would not even tell to certain members 
of my own family - I just seemed to find myself talking… which was a big surprise to me.

The coaching has helped me as much in my personal life as in my work life!

Now, I would say to any of my team members offered coaching “go with an open mind, you will enjoy it”.

Level 2 – What did you learn? 

Please write one paragraph for each area of focus:

Level 3 – Behaviour: How you’ve used the learning to make changes in the way you do 

things

Describe your original behaviour on each area of focus - what you used to do - and then your behaviour after 
the coaching. Include examples.

Level 4 – The results of your behaviour change on the business

Please indicate which, if any, parts of the above you would be happy for us to share within MBM, your own organisation 
or even use as a case study on our website to help promote coaching to others

Adam is happy for his comments to be shared with anyone.


