Making Business Matter

Trainers to the UK Grocery Industry

80% of our Learners are still using their
new skill 5 months later - we guarantee it!

Are Your Objectives SMART?

Test them with this ready reckoner

If you have got to
here with

your objective is
SMART, well done!

SPECIFIC ---p--- MEASUREABLE ---p--- ACHIEVABLE =---p--- RELEVANT ~==pe== TIMELY ===

Does your objective look Does your objective have Does your objective have more than Does your objective have a Does your objective include a
‘woolly’, or is it defined? numbers or grades or levels? an 80% chance of being delivered? significant impact on your company? date by, or date range?

If you have one red,
your objective is not
SMART.

Go back to the Start.
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For example, ) For example, _For example-, o il e?(ample,_ For example, Y
o To achieve a good Better sales, improved This has no basis as D?'"Q_ pro'je_ct X ‘{V'th no <No date>, or g
A x growth on last year’, x efficiency, and happier x to whether itis x objectlv_es , 1S unll!(ely to x ‘Next appraisal’, »
y is woolly. employees’, is not achievable, or not, is have a significant impact is not timely. §
: measurable. not achievable. on the company. :
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