Course Outline
for
Team Building
‘The Great Escape’

What are the overall learning goals?
1. Learn more about yourself, about others and about the team, and have some fun.
2. For the team to feel comfortable with each other and be able to share and resolve challenges.
3. To create a more open environment that empowers the team to understand & support each other.
What will be covered?
We tailor our content to suit your business culture.
An event will aim to create a real difference in the way you and your team approach the coming year’s challenges
together. We don’t have you climbing mountains or swimming across lakes – we do get into the psychology of true
team development making our days about long term development
What are the long term benefits?
 A safe environment to pose challenges, identify team challenges, individual relationship issues and look for the
team opportunities.
 Empower each individual team member to understand their ‘place’ in the team and what they can offer to the
team.
 By taking the team through Tuckman’s four stages of team development; Forming, Storming, Norming &
Performing, a team can understand where it is, where it wants to get to and begin to figure out how to do so.
Who is it for?
All teams that want to understand themselves better, each other better, and achieve their goals, and need ‘time out’
to regroup, get to know each other again and get ready to face the tough challenges ahead, as a team, not as a
group.
What attendees have previously said?
“MBM team building facilitation is a brilliant service – the structured approach enables attendees to give proper focus and
energy to the issues they want to discuss. We left the day with a real sense of having made progress on a key issues - and
with plenty of momentum to tackle the next steps.”
How do I book?
Contact one of our team on 0870 4424 504 or visit www.makingbusinessmatter.co.uk or email
helpme@makingbusinessmatter.co.uk
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