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1 Asda 1996 and 1997 
screenshots - Asda 

off ered ‘java games’ on its 
homepage.

2 Sainsbury’s 1996 
and Asda 1996:

The fi rst supermarkets to off er 
a website – 4 years ahead of 

the pack.

3 Asda 2001: 
The fi rst year that Asda 

split their homepage into 9 
sections, rather than just one.

4 Asda 2015: 
Asda moves back to one 

rich image a� er 14 years of a 
homepage of sections.

5 Aldi 2000: 
The fi rst few years were only 

in German.

6 Aldi 2014 and 2015: 
Food has become the hero, 
rather than telescopes and 
jackets in previous years.

7 Co-op 2008:
Co-op’s fi rst major redesign 

of its homepage’, Co-op 
2008: ‘Co-op’s second 

major redesign of its 
homepage’, and Co-op 

2013: ‘Co-op’s third major 
redesign of the homepage.

8 Co-op 2008: 
Co-op change their logo 
from the 1968 cloverleaf.

9 Iceland 2000:
Iceland were off ering ‘online 

shopping.

10 Iceland 2015:
Iceland move to one bold 

image on their homepage.

11 Lidl 2014: 
The fi rst major supermarket 

to use a hashtag on its home 
page.

12 Morrisons 2004: 
Morrisons didn’t get the 

domain of  morrisons.com 
<http://morrisons.com>  

until 2004 – Before the 
website was owned by a car 

sales company!.

13 Sainsbury’s 1998: 
Sainsbury’s named its online 

shopping with a separate 
name ‘Orderline’.

14 Sainsbury’s 2009: 
Sainsbury’s started to move 

away from ’Sainsbury’s 
online’ and accepted this 

was part of the norm.

15 Sainsbury’s 2015: 
Sainsbury’s starts to use one 
big image on its homepage.

16 Tesco 2000:
Tesco was 4 years behind 
Asda with its fi rst website.

17 Tesco 2007:
Tesco ditched its large menu 

system on the homepage.

18 Waitrose 2002: 
Waitrose made its fi rst major 
overhaul of the homepage.

19 Waitrose 2007:
A� er 5 years of the same 

layout Waitrose did another 
major overhaul.

20 Waitrose 2011: 
Waitrose introduced the 
royal seal that it gained in 

2002 and has kept it on its 
homepage ever since.
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Asda 1996 and 1997  
Asda offered ‘java games’ on its 
homepage.

Sainsbury’s 1996 and Asda 1996 
The first supermarkets to offer a 
website – 4 years ahead of the 
pack.

Sainsbury’s 1998 
Sainsbury’s named its online 
shopping with a separate name 
‘Orderline’.

Tesco 2000 
Tesco was 4 years behind Asda 
with its first website.

Asda 2001 
The first year that Asda split their 
homepage into 9 sections, rather 
than just one.

Morrisons 2004 
Morrisons didn’t get the domain 
of www.morrisons.com until 
2004 – Before the website was 
owned by a car sales company!.

Tesco 2007 
Tesco ditched its large menu 
system on the homepage.

Sainsbury’s 2009 
Sainsbury’s started to move away 
from ’Sainsbury’s Orderline’ and 
accepted this was part of the 
norm.

Asda 2015 
Asda moves back to one 
rich image after 14 years of a 
homepage of sections.

Sainsbury’s 2015 
Sainsbury’s starts to use one big 
image on its homepage.
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page.

12 Morrisons 2004: 
Morrisons didn’t get the 

domain of  morrisons.com 
<http://morrisons.com>  

until 2004 – Before the 
website was owned by a car 

sales company!.

13 Sainsbury’s 1998: 
Sainsbury’s named its online 

shopping with a separate 
name ‘Orderline’.

14 Sainsbury’s 2009: 
Sainsbury’s started to move 

away from ’Sainsbury’s 
online’ and accepted this 

was part of the norm.

15 Sainsbury’s 2015: 
Sainsbury’s starts to use one 
big image on its homepage.

16 Tesco 2000:
Tesco was 4 years behind 
Asda with its fi rst website.

17 Tesco 2007:
Tesco ditched its large menu 

system on the homepage.

18 Waitrose 2002: 
Waitrose made its fi rst major 
overhaul of the homepage.

19 Waitrose 2007:
A� er 5 years of the same 

layout Waitrose did another 
major overhaul.

20 Waitrose 2011: 
Waitrose introduced the 
royal seal that it gained in 

2002 and has kept it on its 
homepage ever since.

1

1

3

5

7

8

9

10

11

12

13

14

17

18

19

20

2

2

16

15

6

64

Old versions of websites for UK Supermarkets – How they used to look.
To zoom in and zoom out - PC: ctrl and + or -. For MAC: cmd and + or -

We are a training provider to the UK grocery industry specialising in suppliers to the big four supermarkets. Our clients want to secure more profi table wins through better ‘so�  skills’. 
The reason they choose us is because of our combination of relevant experience and unique training method - ‘Sticky Learning ®’.

http://makingbusinessmatter.co.uk 
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1 Asda 1996 and 1997 
screenshots - Asda 

off ered ‘java games’ on its 
homepage.

2 Sainsbury’s 1996 
and Asda 1996:

The fi rst supermarkets to off er 
a website – 4 years ahead of 

the pack.

3 Asda 2001: 
The fi rst year that Asda 

split their homepage into 9 
sections, rather than just one.

4 Asda 2015: 
Asda moves back to one 

rich image a� er 14 years of a 
homepage of sections.

5 Aldi 2000: 
The fi rst few years were only 

in German.

6 Aldi 2014 and 2015: 
Food has become the hero, 
rather than telescopes and 
jackets in previous years.

7 Co-op 2008:
Co-op’s fi rst major redesign 

of its homepage’, Co-op 
2008: ‘Co-op’s second 

major redesign of its 
homepage’, and Co-op 

2013: ‘Co-op’s third major 
redesign of the homepage.

8 Co-op 2008: 
Co-op change their logo 
from the 1968 cloverleaf.

9 Iceland 2000:
Iceland were off ering ‘online 

shopping.

10 Iceland 2015:
Iceland move to one bold 

image on their homepage.

11 Lidl 2014: 
The fi rst major supermarket 

to use a hashtag on its home 
page.

12 Morrisons 2004: 
Morrisons didn’t get the 

domain of  morrisons.com 
<http://morrisons.com>  

until 2004 – Before the 
website was owned by a car 

sales company!.

13 Sainsbury’s 1998: 
Sainsbury’s named its online 

shopping with a separate 
name ‘Orderline’.

14 Sainsbury’s 2009: 
Sainsbury’s started to move 

away from ’Sainsbury’s 
online’ and accepted this 

was part of the norm.

15 Sainsbury’s 2015: 
Sainsbury’s starts to use one 
big image on its homepage.

16 Tesco 2000:
Tesco was 4 years behind 
Asda with its fi rst website.

17 Tesco 2007:
Tesco ditched its large menu 

system on the homepage.

18 Waitrose 2002: 
Waitrose made its fi rst major 
overhaul of the homepage.

19 Waitrose 2007:
A� er 5 years of the same 

layout Waitrose did another 
major overhaul.

20 Waitrose 2011: 
Waitrose introduced the 
royal seal that it gained in 

2002 and has kept it on its 
homepage ever since.
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MBM

Infographic of the big four UK supermarkets’ 
websites and how they used to look

We are a training provider to the UK grocery industry. We help suppliers 
to the big four supermarkets to develop the soft skills that will secure 
them more profitable wins.

The reason they choose us is because of our combination of relevant 
experience and unique training method - ‘Sticky Learning ®’.

www.makingbusinessmatter.co.uk

Asda 1996 and 1997  
Asda offered ‘java games’ on its 
homepage.

Sainsbury’s 1996 and Asda 1996 
The first supermarkets to offer a 
website – 4 years ahead of the 
pack.

Sainsbury’s 1998 
Sainsbury’s named its online 
shopping with a separate name 
‘Orderline’.

Tesco 2000 
Tesco was 4 years behind Asda 
with its first website.

Asda 2001 
The first year that Asda split their 
homepage into 9 sections, rather 
than just one.

Morrisons 2004 
Morrisons didn’t get the domain 
of www.morrisons.com until 
2004 – Before the website was 
owned by a car sales company!.

Tesco 2007 
Tesco ditched its large menu 
system on the homepage.

Sainsbury’s 2009 
Sainsbury’s started to move away 
from ’Sainsbury’s Orderline’ and 
accepted this was part of the 
norm.

Asda 2015 
Asda moves back to one 
rich image after 14 years of a 
homepage of sections.

Sainsbury’s 2015 
Sainsbury’s starts to use one big 
image on its homepage.
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Do you know what 
mechanics drive what 

behaviours?

Avoid Promotions 
eating promotions - 

cannibalisation
D

o
 y
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kn
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se
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Have you considered 

no promotions?

only

5%

50%

of promotional plans have 
clear objectives and know 

their ROI

of promotional plans 
have no clear objectives 
and no idea of the ROI

£ of your plans

Traffic Building = Money Off 

Transaction Building = Multi Buy

Shopper Reward = Extra Free

Use your 
competitor 

intelligence and 
predict the future

P.R.O. Tool

Optimal Frequency 
of events

Optimal Duration 
of events

“Failure to plan is preparing to fail”

Lost Shoppers, 
drive penetration with 

£ off

Target shopper 
groups and 

measure

Planning 
for 

promotions MORE BUYERSCURRENT BUYERS

i.e. Save 50p

Tra�c Building Mechanics

i.e. 2 for £3 

Transaction Building Mechanics

i.e. Extra Free

Reward Loyalty & Improve Awareness

Increased penetration, whilst maintaining frequency of purchase

Achieve benefits for all 3

https://www.youtube.com/channel/UCbsj6Gz1nMkIswmOW1kYU4g
http://www.makingbusinessmatter.co.uk/
http://www.makingbusinessmatter.co.uk/blog/ultimate-guide-to-hbdi-herrmann-brain-dominance-instrument/
http://www.makingbusinessmatter.co.uk/blog/10-ways-to-increase-profits-on-your-supermarkets-promotions-plan/�
http://www.makingbusinessmatter.co.uk/blog/10-ways-to-increase-profits-on-your-supermarkets-promotions-plan/�
https://www.linkedin.com/company/making-business-matter
https://www.facebook.com/makingbusinessmatter
https://plus.google.com/+MakingbusinessmatterCoUk

